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Transformation System

INVINCIBILITY ADVISORY

INPUTS
Goals from diagnostics

SOURCE - DIAGNOSTIC

Invincibility Blueprint™
Organisational goals & findings

* STARTING POINT

THE HUB

SOURCE - STRATEGY

Marketing Strategy Plan I?ey .

Market goals & competitive position Ol'gamsatlonal —
Goals

Typically five - success criteria,
owner and deadline each

SOURCE - DIRECTION

Shareholder & Leadership
Strategic direction & exit intent

—> Primary flow

LEGEND

Al-Enhanced Diagnostic Infrastructure

Organisational
Diagnostics

Marketing
Strategy

Purpose-built e ce; hum.

Business Invincibility Advisory - Transformation system map

THE BUILD
Decomposition inside the operating system

OPERATING SYSTEM

High-Performance Culture
Written. Specific. Deployed in stages. Enforced through management accountability.

FROM GOALS TO PER-ROLE CALENDARS - INSTALLED, NOT ADVISED

Organisational goals decomposed into documented schedules and per-role calendars.

OUTPUTS
Documented & deployed

* HEADLINE DELIVERABLE

PARADIGMS PRINCIPLES NORMS RULES TASK DISCIPLINE ESCALATION CONSEQUENCES COMMUNICATION
OUTPUT - FOR EVERY PERSON
Per-Role
Calendars
l SUSTAINING - ONGOING OPERATIONS
Every person knows what
they own, when it's due.
o1 02 03 04 os 06
Functions Departments » Roles Processes Activities » Recurring
What the Where Who is Cross-functional What, when, Calendar
organisation functions are accountable, workflows how often, Daily - Weekly OUTPUT - ROADMAP
must do housed with authority by whom Monthly - Q - Y Transformation Plan
EACH ACTIVITY CLASSIFIED
Sequenced implementation
@Al  ®HUMAN+Al OHUMAN roadmap
OUTPUT - REFERENCE
Completed projects Y 7
I DEVELOPMENT - PROJECTS THAT PUSH FORWARD feed into ongoing ops Schedule Workbook
All 17 schedule layers
in one document
01 02 03 04
OUTPUT - EXECUTION
Objectives Tasks Events Development Calendar .

Operating Documents

Projects with success Broken down from Executable units, ~1.5-2h Scheduled on top of .

criteria and deadlines objectives RACI-assigned sustaining activities SOPs, standards, checklists,

DEPTH - SCHEDULE LAYERS
17 schedule layers - the complete management wiring

KPI SCHEDULES AUTHORITY MATRIX ESCALATION REPORTING

DECISION-MAKING

form templates per activity

Sustaining and development activities
unified in one calendar per person.

+ 12 MORE LAYERS

Decomposition produces a complete wiring diagram. Not just a calendar: KPIs, authority, escalation, reporting, decision-making, and more.

Whole-build outputs Return loop - projects into ops D Fulcrum / headline deliverable

Management
Assessment

Operating

S every decisi

System Design

Operating System wrapper

Goal-to-Calendar
Decomposition
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